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Introduction 



During the last decade, concerns have been raised regarding the changing face of faculty 
composition in higher education: the increase in part-time and full-time faculty on temporary 
appointments with an accompanying decrease in permanent full-time faculty. 

The economic recession in the early 1990s resulted in cutbacks in state appropriations to higher 
education institutions, thus forcing colleges and universities to examine their allocation of 
resources. While state funding for higher education is again on the increase, the revenue 
growth of the 1980s is not apt to be repeated. This reality, combined with pressures to restrain 
hikes in tuition and the costs of a college education, has focused more attention on faculty. 
Instructional costs represent the largest expenditure of an institution’s expenses, with faculty 
salaries absorbing the largest of these costs. 

Many college and university administrators are now treating higher education as a business and 
looking at the bottom line. Concerned about long-term costs, they are limiting the number of 
faculty hired in tenured or tenure-track positions. Instead, they are relying more heavily on part- 
time or full-time faculty who are willing to work on a contractual basis. These individuals are 
typically paid less than permanent full-time faculty and are less likely to receive benefits. This 
policy allows administrators to maintain flexibility and to respond quickly to the changing interest 
in various academic programs. Many faculty have expressed alarm about this trend, contending 
that it affects negatively the quality of instruction and advising provided to students and impacts 
on research productivity. 

There is an abundance of literature from both faculty and administrators defending their 
respective positions, with strong arguments being offered by both sides. 

The American Association of University Professors (AAUP) has published several papers 
regarding the growth of part-time and adjunct faculty. The 1993 Status of Non-Tenure-Track 
Faculty offered several recommendations aimed at strengthening the professional and economic 
status of these faculty members. Not surprisingly, the first recommendation of this paper was 
that “institutions should limit reliance on non-tenure-track faculty” and, second, when an 
institution has iegitimate needs for these positions, policies should be in place to provide for 
their long-term contract stability and for tenure. Recommendations covered such areas as 
faculty evaluation, compensation, timely notice of nonreappointment, provision of resources 
necessary to perform duties and inclusion in faculty governance. 

This year, the American Association of State Colleges and Universities issued a report Facing 
Change: Building the Faculty of the Future. Some of the recommendations in this report vyere 
that part-timers should be paid at equivalent rates to full-timers, evaluated regularly and given 
opportunities for advancement. This report covered all faculty whereas the AAUP report 
specifically dealt with the part-time and adjunct faculty. Produced by groups representing 
campus administrators and trustees, this report has been criticized by faculty groups for 
redefining the faculty’s place in higher education. 

Those critical of the rising use of temporary full-time faculty and part-time faculty usually argue 
against the trend on educational grounds. Arguments against temporary and full-time faculty 
frequently include the assertion that there is a reduction of student exposure to faculty (limited 
office hours and/or days on campus) and a decreased stability in and continuity of the 



intellectual environment. It is also felt that these faculty members show less commitment to the 
student and are unlikely to voice controversial opinions since they serve at the pleasure of 
administrators. 



Defenders of the use of temporary full-time or part-time faculty say that these instructors do not 
have to focus on academic publishing or committee service, they can devote their campus time 
entirely to students, and they are able to avoid departmental politics. 

There have been many studies on the increasing numbers of part-time faculty but little attention 
has been given to the full-time faculty members employed on a contractual basis. A study by 
Jay L. Chronister and Roger G. Baldwin found that the proportion of full-time faculty working on 
contract has risen from 19 percent in 1975 to 28 percent in 1995. Officials at the institutions 
surveyed indicated that they expect this number to continue to increase. Their study also found 
that private institutions were more likely to employ full-time faculty on contract. The study calls 
for equitable pay, more support for professional development and a system of faculty rank that 
would recognize good performance and long-term service. 

It is easy to document the growth of part-time faculty at the expense of full-time faculty. What is 
less easy to demonstrate is its effect upon higher education. There is no formula for the correct 
number of full-time vs. part-time faculty; this will vary with the institution and its mission. 

This report will review trends in the employment of full- and part-time faculty at Maryland’s public 
colleges and universities between 1981 and 1998. There are breakdowns on the basis of 
race/ethnicity, gender, age, length of employment, highest degree, length of employment and 
academic program. Comparisons will be made to national statistics as appropriate. 



The Data 



For this report, faculty is organized into three categories: 



Permanent full-time: 


Employed full-time, have faculty status and an appointment 
status of permanent 


Temporary full-time: 


Employed full-time, have faculty status and an appointment 
status of temporary 


Part-time: 


Employed part-time, have faculty status 






Appointment status is defined as (1) permanent (or continuing) or (2) temporary (for a 
predesignated short period of time up to and including one year. 


Full-time is defined by the institution and is normally considered to be 35.5 to 40 hours 
per work week; part-time is normally considered to be less than 35 hours oer week 



All categories of faculty were examined; instructional, research and public service. 
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Since 1981, the Commission has collected unit record data on full- and part-time employees, 
including faculty, at Maryland’s public two- and four-year colleges and universities in its 
Employee Data System (EDS). EDS does not capture data for the State’s independent 
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institutions. Excluded from this analysis are the extension services and system headquarters of 
the University System of Maryland, Montgomery College’s central administration, and faculty in 
clinical medicine positions at the University of Maryland School of Medicine. Continuing 
education faculty are also not included. 

The decision was made to omit tenure/tenure track status as one of the elements of analysis. 
Several Maryland public campuses no longer grant tenure to new faculty. In addition, campuses 
have not been consistent in their reporting of this variable to the Commission, and its inclusion 
would have provided an inaccurate representation of the faculty count. 

The sources of the nationwide trends used in this report are the National Study of 
Postsecondary Faculty conducted in 1987-1988 and 1992-1993 by the National Center for 
Education Statistics (NCES) and 1995 figures from the Integrated Postsecondary Education 
Data System (IPEDS). The NCES surveys collected data relating to employment status, 
academic rank, highest degree, salaries and work load of faculty across the country. The 
IPEDS numbers were used to provide comparisons for part-time faculty. Both the surveys and 
the IPEDS figures represent the most recent national information available. In some cases, 
data could not be distinguished for public institutions alone. 

Analysis 

The first part of this section will focus on trends in faculty employment status. It will examine 
changes in the number and composition of Maryland faculty by campus since 1981 in terms of 
the three employment categories: full-time permanent, full-time temporary and part-time. The 
second portion will analyze differences in these types of faculty in 1998 on the basis of 
race/ethnicity, gender, age, length of employment, highest degree earned, and major program. 

Trends in Faculty Employment Status by Campus 

The following table compares the percentage of Maryland faculty who fell into each employment 
category in 1981 and 1998. The figures show that part-time and full-time temporary faculty 
have become somewhat more prevalent at the State’s public colleges and universities, 
while the presence of full-time permanent faculty has declined. 



Just over one-third (36 percent) of the faculty at Maryland public campuses in 1998 were 
employed on a permanent full-time basis. Seventeen years ago, 42 percent of the faculty were 
full-time permanents. Full-time temporaries and part-timers have replaced these faculty. A 



Comparison of Employment Status of Maryland Faculty 1981 and 1998 



1981 Faculty 1998 Faculty 





Permanent 


Temporary 


Part-Time 


Permanent 


Temporary 


Part-Time 


Community 

Colleges 


30% 


4% 


66% 


22% 


9% 


69% 


Public 
Four Year 


52% 


15% 


34% 


46% 


17% 


39% 


All 

Campuses 


42% 


10% 


. 48% 


36% 


13% 


51% 



Source MHEC 1998 EDS 
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majority of Maryland faculty (51 percent) in 1998 had part-time status, and 13 percent were full- 
time but on temporary appointments. In 1981, 48 percent of the faculty were part-time and 10 
percent were full-time temporaries. This trend has been evident at both community colleges and 
public four-year campuses. Since 1981, the proportion of full-time permanent faculty has fallen 
from 30 percent to 22 percent at the two-year institutions and from 52 percent to 46 percent at 
the four-year campuses. There has been a corresponding increase at both types of institutions 
in the percentage of part-time and full-time temporary faculty. Community colleges have 
traditionally relied on part-time faculty, and more than two -thirds of those at the two-year 
campuses in 1998 held this status. However, nearly 40 percent of the faculty at the public four- 
year institutions are now part-timers, an increase from 34 percent in 1981. The pattern is 
evident nationwide as well, where the proportion of part-time instructional faculty and staff at all 
types of institutions rose from 33 percent in 1987 to 42 percent in 1992. 

The next table displays the actual number of faculty, by campus and employment category, 
employed in Maryland in 1981 and 1998. The figures demonstrate the dramatic increase in 
part-time and full-time temporary faculty at Maryland public campuses during this time 
span. A breakdown of the numbers by individual campuses can be found in Tables 1 to 7. 



In terms of actual numbers, all three groups of faculty have experienced growth at Maryland 
public campuses since 1981. 

However, most of this increase 
has come in part-time and full- 
time temporary faculty. Indeed, 

84 percent of the total growth in 
faculty during the past 17 years at 
Maryland public colleges and 
universities (and all of it at the 
community colleges) has been 
due to part-timers and full-time 
temporaries. Part-time faculty 
have seen their ranks swell by 40 
percent since 1981 and the 
number of full-time faculty on 
temporary appointments have 
soared by 74 percent. In 
contrast, full-time permanent faculty have risen by a modest 12 percent during the same period. 

The number of full-time permanent faculty at the community colleges actually fell by 7 percent 
since 1981, while there was 22 percent growth among this group of faculty at the public four- 
year campuses. There were 30 percent more part-time faculty at the community colleges in 
1998 than 1981, and 58 percent additional part-timers at the public four-year institutions. 
Temporary full-time faculty nearly tripled at the community colleges in the past 17 years, and 
they increased by 50 percent at the public four-year campuses. The substantial increase in full- 
time temporary faculty at the two-year campuses was affected strongly by the decision of 
Montgomery College in 1996 to hire full-time faculty only an a temporary contractual basis. 
Since Montgomery has the largest number of faculty of all community colleges, this policy 
change had a significant impact on the numbers for this sector. In any event, the rapid growth of 
both part-time and full-time temporary faculty is an indication that fewer permanent full-time 
faculty are being hired for available positions. 



Type of Faculty 


1981 


1998 


% Change 


Permanent full-time 








Community Colleges 


1,486 


1,383 


-7 


Public 4 yr.-lnstitutions 


3,132 


3,806 


22 


All Institutions 


4,618 


5,189 


12 


Temporary full-time 








Community Colleges 


186 


551 


196 


Public 4 yr.-lnstitutions 


934 


1,403 


50 


All Institutions 


1,120 


1,954 


74 


Part-Time 








Community Colleges 


3,284 


4,270 


30 


Public 4 yr.-lnstitutions 


1,995 


' 3.144 


58 


All institutions 


5,279 


7,414 


40 



Source: MHEC 1998 EDS 
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Characteristics of Faculty By Employment Status 



Race 

Statewide, a slightly greater percentage of African American faculty (42 percent) and Asian 
American faculty (38 percent) held full-time permanent positions than was true for all faculty (36 
percent) in 1998 (Table 8). This was due to hiring practices at the public four-year campuses 
where a majority (53 percent) of the African American faculty were employed on a full-time 
permanent basis as were 47 percent of the Asian American faculty. However, the proportion of 
African American and Asian American faculty at the community colleges who held full-time 
permanent appointments trailed the average. A majority of African American faculty at both the 
historically black and traditionally white institutions were on full-time permanent contracts. 
Maryland public colleges and universities have a somewhat more racially diverse faculty than is 
the case nationwide where 87 percent of the full-time faculty and 89 percent of the part-time 
faculty are white. In Maryland, 79 percent of the full-time permanent faculty, 74 percent of the 
full-time temporary faculty, and 80 percent of the part-time faculty are white. 

Gender 

More than two-thirds (68 percent) of the women faculty at Maryland public campuses in 1998 
held part-time or full-time temporary positions, compared to 62 percent of the men (Table 9). 
This is explained almost entirely by the distribution of women faculty at the public four-year 
campuses, where 59 percent hold part-time or full-time temporary appointments, as opposed to 
52 percent of the men. There is little difference in faculty employment status on the basis of 
gender at the community colleges. The table below looks at the data in another way. Women 
represented 37 percent of the full-time permanent faculty at Maryland public campuses, but 43 
percent of the full-time temporary instructors and 44 percent of the part-timers. Maryland’s 
breakdown of faculty along gender lines is very similar to the national figures, where women 
constitute one-third of the full-time faculty and 45 percent of the part-time faculty. 



Age 



There is an age gap between full- 
time permanent faculty and their 
transitory colleagues at Maryland 
public campuses (Table 10). Half 
of the full-time faculty on 
permanent appointments in 1998 
were over the age of 50, while just 
17 percent were 40 years or 
younger. In contrast, 42 percent 
of the full-time temporary faculty 
and 26 percent of the part-time 
faculty were 40 years of age or younger. This pattern exists at both the two- and four-year 
public campuses. Since it can be presumed that younger faculty have been hired more recently, 
this finding reflects the tendency of campus administrators to limit the number of permanent 



Maryland Faculty By Gender - 1998 




% Male 


% Female 


Permanent full-time 






Community Colleges 


50 


50 


Public 4-yr. Institutions 


68 


32 


All institutions 


63 


37 


Temporary full-time 






Community Colleges 


48 


52 


Public 4-yr. Institutions 


61 


39 


All Institutions 


57 - 


43 


Part-Time 






Community Colleges 


51 


49 


Public 4-yr. Institutions 


62 


38 


All Institutions 


56 


44 



Source; MHEC 1998 EDS 
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appointments made to the faculty. The age ranges of Maryland faculty were closely aligned to 
the national figures. 

Length of Employment 

Not surprisingly, full-time permanent faculty at Maryland public campuses had far more work 
longevity than their counterparts (Table 1 1). A substantial majority (79 percent) of those on full- 
time permanent contracts had been employed at their institutions for four years or more. Slightly 
less than half (49 percent) of the full-time faculty with temporary appointments had worked at 
their campuses for four years or more, while 36 percent had been there for a year or less. A 
majority of the part-time faculty were employed by their institutions for one year or less, while 
only one-third held jobs that had lasted for four or more years. This pattern was consistent at 
both two- and four-year public campuses. 

Three-fourths of the “new hires” in Maryland-those faculty who were working at their institution 
for one year or less-were part-timers and just 12 percent were full-time permanents. Even at 
the public four-year institutions, nearly two-thirds (65 percent) of the new hires were employed 
part-time while 17 percent had full-time permanent appointments. This finding also provides 
insight into the current hiring practices of administrators at the public campuses. 

Highest Degree Earned 

As expected, the more secure a faculty member’s appointment, the higher his or her degree 
attainment tended to be (Table 12). Transitory faculty had lesser academic credentials. Nearly 
two-thirds of the full-time permanent faculty in 1998 held a doctorate or professional degree, 
compared to 44 percent of the full-time temporaries and 26 percent of the part-timers. This 
pattern was most evident at the public four-year campuses, where 81 percent of full-time faculty 
on permanent appointments had earned a doctoral or professional degree, as opposed to just 
half of the full-time temporaries and 42 percent of the part-timers. The relationship was less 
evident at the community colleges, where there was little difference between the two types of 
full-time faculty. Nonetheless, many Maryland faculty with doctoral and professional degrees 
were employed on other than permanent contracts: 29 percent were part-time and 14 percent 
were full-time on temporary appointments. 

Major Program 

Tables 13 and 14 present the major academic programs of the three groups of faculty at 
Maryland community colleges and public four-year campuses in 1998. Seventy percent of the 
full-time permanent faculty and two-thirds of the full-time temporaries taught in transfer 
programs at the two-year institutions. Less than half (45 percent) of the part-time faculty were in 
these fields, and 40 percent were not categorized with any specific program concentration. 

At the public four-year campuses, eight programs constituted nearly two-thirds of the full-time 
permanent faculty: social sciences, education, letters (the humanities), physical sciences, 

business, engineering, fine arts, and health professions. Just four disciplines accounted for half 
of the full-time faculty on temporary contracts: physical sciences (18 percent), engineering (12 
percent), social sciences (11 percent), and health professions (9 percent). Seven fields 
represented a majority of the part-time faculty: education, social sciences, fine arts, letters, 
health professions, business and engineering. 





A “typical” Maryland faculty member who was either full-time on temporary appointment 
or part-time would most likely be a woman under the age of 50 who had worked at her 
campus for no more than three years and whose highest degree was a master’s. 
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Table 4 

Trends in Full-Time Permanent Faculty 1981 - 1998 
Maryland Public Four-Year Campuses 
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Table 5 

Trends in Full-Time “Temporary" Faculty 1981 - 1998 
Maryland Public Four-Year Campuses 
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Table 6 

Trends in Part-Time Faculty 1981 - 1998 
Maryland Public Four- Year Campuses 
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Table 7 

Trends in Perentage of Faculty for Maryland Public Two and Four Year Institutions 

1981 - 1998 

1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 
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Table 9 

Faculty of Maryland Public Campuses 1998 
By Gender 
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Total All Campuses 63% 37% 57% 43% 56% 4^ 



Table 10 

Faculty of Maryland Public Campuses 1998 
By Age 
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Total Ail Campuses 

Permanent Faculty 126 800 1,650 1,967 646 2% 15% 32% 38% 12% 

"Temporary" Faculty 234 582 560 439 139 12% 30% 29% 22% 7% 

Part-Time Faculty 505 1,417 2,024 1,602 1,866 7% 19% 27% 22% 25% 



Table 11 

Faculty of Maryland Public Campuses 1998 
By Length of Employment 
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Table 12 

Faculty of Maryland Public Campuses 1998 
By Highest Degree Earned 
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Table 14 

Faculty of Maryland Public Four Year Campuses 1998 
By Major Program 
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